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A Look Behind the Cooperative’s Sale Management Policy
for Rice Farming in Hokkaido

: A Case Study in HIGASHIKAGURA Cooperative

Tetsuto YAMAUCH]

Summary

The current state of domestic agricultural depression is a result of a change in agricultural policy
and a decline in agricultural production. The additional factor of an aging population, and subsequent
lack of farm successors, has further damaged farming. To address this situation the Co-ops have
adapted their management strategies, and this study focuses on the advanced sale strategy. By using
this strategy farmers will experience increased profits, which they will contribute back to the Co-op. By
initiating this management program the Cooperative hopes to share the prosperity among the mem-
bers within their organization. Therefore this idea of a prosperous co-existence is one that Irecommend

for the future.
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