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Role Model Components among Administrative Officers in Local Branches, in Support of
Local Communities: A Case Study in Toyota City, Aichi Prefecture

Kazu Hagihara (Graduate School of Environmental Studies, Nagoya University)
Satoshi Hoshino (Graduate School of Global Environmental Studies, Kyoto University)
Shizuka Hashimoto (Graduate School of Global Environmental Studies, Kyoto University)
Yasuaki Kuki (Graduate School of Global Environmental Studies, Kyoto University)

In this study, we clarify the role model compo-
nents of those staff members who work for a
municipal branch office, in support of local communi-
ties; we take Toyota city as the case study area. A
questionnaire survey was executed in this study,
among all staff members of the 12 branch offices of
Toyota city. Our analysis identified three role model

' components among local officers: (1) From the
viewpoint of residents, these officers take actions to
explore and address the challenges that local com-
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munities face, (2) They derive a sense of satisfaction
from being a staff member who takes charge of
community affairs, and (3) They undertake efforts to
share their knowledge and experience as adminis-
trative officers with local residents. The results of
our analysis suggest that it is important for the
government to consider how to enhance role model
components within the context of human resource
development.
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