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Personnel Training in Dairy Farming : A Case Study of Employment-type
Corporate Farms

Shigeyoshi TAKEUCHI (Tokyo University of Agriculture)

In recent years, widespread business expansions and diversifications have caused an increase in the
number of staff and management personnel in the Japanese dairy farming sector. As a result, training of these
personnel has become increasingly important. In this study, we survey the ways in which dairy farming
personnel have been trained in Japan. We also describe the problems associated with extant methods for
training staff and management personnel.

Diversification of business activities have produced a number of different types of work that must be
successfully completed to effectively participate in the dairy farming industry. Coupled with the issues related
to business diversification, business expansions have demanded a more comprehensive approach to training
employees in the Japanese dairy farming industry. As such, it has become important to train employees with a
consideration of how their work affects the work performed in other parts of the company as well as
managerial practices. To develop training methods that are effective to this end, it is imperative that those
methods facilitate employee reflection on the meaning and value of their work, as well as management’s
participation in organizational decision-making.

Key words : Dairy Farming, Personnel Training, Business Expansion, Business Diversification
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