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Current Status of Agricultural Cooperatives 
in the Mekong Delta, Vietnam 

TRAN Minh Hai*・TAKANASHI, Fumie * *・TSUJI, Kazunari * * *・IWAMOTO, Izumi**** 

ベトナム・メコンデルタにおける農協の現状

要約：

ベトナムの農協は、共同経済体として重要な役割を持っているが、その役割を十分に果たせていな

い。メコンデルタの農協も発展してきているが、問題を抱えている。その一方で、成功しているケース

も見られる。メコンデルタ13省の農協データおよびケーススタディで農協の現状を検討した。

メコンデルタの農協は2000年から2010年の間、その数および組合員数が大きく伸び、その質も向上

し、供給するサービスも増加している。その一方で、農協幹部の教育水準はまだ低く、農家の組合への

参加率も低いうえに、出資金も少ない。大きな問題は農協当たりの組合員数が減少し、小さくなってい

ることである。

一方、アンジャン省で農協組合員と非組合員の比較調査を行ったところ、組合員は経済的にも非経済

的にも大きなメリットを受けていることが分かった。

I Introduction & Background 

Vietnam's Agricultural Cooperative (AC), in general, and the Mekong Delta's (MD) Agricultural 

Cooperative, in particular, have been developing since 1958. However, these agricultural cooperatives 

have not been contributing significantly to the national economy. According to Vietnamese government, 

the collective economy as the core cooperative (including cooperative and farmer groups) plays an 

important role in the national economy. It is one of the country's five economic sectors, it has created 

jobs for rural areas and it has contributed to reduction of poverty in Vietnam. However, the contribution 

of the collective economy to gross domestic product (GDP) has decreased continuously since 1996. For 

example, in 1996 the contribution of collective economy to GDP was 10.0%, 8.6% in 2000 and only 5.2% 

in 2010. In 2010, the contribution to GDP from the state owner economic sector was 33.7%, 30.8% from 

the individual economic sector, 18.7% from the Foreign Direct Investment (FDI) economic sector and 

11.5% from the private economic sector1'. On the other hand, the growth ratio of the collective 

economy is low and tends to decrease. It was 4.0% in 2005, compared with 3.0% in 2008 and only 3.0% 
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in 20102'. However, we can observe some agricultural cooperatives in the Mekong Delta region to 

measure level of success. Therefore, our major interest is the current situation of agricultural 

cooperatives in the Mekong Delta in terms of their development trends and economics and social 

effects. 

II Definition and Objective 

1 Definition of the cooperative and agriculture cooperative 

According to the Cooperative Law of Vietnam in 2003, the cooperative is a self-control economic 

organization with members who have common needs and interests, and contributes voluntarily capital 

or labor in accordance with the provisions of the law to promote the strength of collective effect and 

for the purpose of mutual assistance of each member to carry out manufacturing, doing business, doing 

service activities, improving living standards, and contributing to more effectively the socioeconomic 

development of the country. 

According to our definition, AC is an organization of farmers similar to a JA in Japan but simpler 

and smaller. 

Member of cooperative is farmer who buys share from cooperative, uses services and gets dividend 

from cooperative. Non-member of cooperative is farmer who doesn't buy share and cannot get dividend 

from cooperative but he or she uses services from cooperative and pays service fee as a customer. 

Mekong Delta is southern of Vietnam, the area is famous because it contributes 90% volume rice 

export of the country and An Giang is one out of 13 provinces in the Mekong Delta with largest rice 

production. Table 1 shows that the status of agricultural cooperative in An Giang is similar to other 

provinces such as small size, limited capital and few members in a cooperative. 

Table 1 Situation of Agricultural Cooperative in 13 provinces in MD in 2010 
Province code 

Status Unit 

#AC Coop 

ffrnernber Person 

Worker person 

Share capit Bill VNFJ 

Revenue Bill VND 

2 3 5 6 7 8 9 10 11 12 13 

Al1 Bae Ben Kien Long Vinh Hau Dong'fra Soc Ca Tien Can Total 
Giang Lieu Tre Giang An Long Giang Thap Vinh Trang Mau Giang Tho Mekong 

88 64 29 120 30 28 108 138 40 43 43 42 78 851 

8,859 5,308 1,189 18,968 1,14:3 1,148 3,154 19,331 7,067 5,124 679 11,024 3,475 86,469 

1,422 2,786 1,0邸 45,:362 1,558 2,286 2,783 3,274 2,431 1,083 1,254 1,151 4,879 71,354 

:3 7.5 10.0 6.3 15.0 11.6 3.2 1:J.5 44.5 25.8 3 9 20.3 :JI 2 47.2 269.9 

160.!J 38.5 11.6 58 7 11.4 76 2 48.6 61.0 !32.4 9.7 15.9 27.9 36.0 588.2 

Source: Annual report of 13 PCAs in 2010. 

2 Objective of the study 

As described in the previous section, it seems that the collective sector in Vietnam has recently 

contributed less to the national economy than had been hoped. Yet, as we stated in Section IV, 

agricultural cooperatives in the Mekong Delta have developed rapidly in terms of number of cooperatives, 

members, capital and revenue. 

At the same time, agricultural cooperatives have had problems and faced several challenges. 

Therefore, this paper will describe the current status of agricultural cooperatives in Mekong Delta, 

Vietnam by analyzing qualitative and quantitative data collected by our field surveys as well as 13 

official annual reports over a ten-year period from the 13 Provincial Cooperatives Alliances (PCA) in 

the Mekong Delta region. 
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III Research Methodology 

This study used the qualitative and quantitative methodologies for collecting and analyzing data. 

The data is information concerning cooperatives, including agricultural cooperatives in the Mekong 

Delta. We used the qualitative methodology for collecting data at the PCAs in 12 provinces and one city 

in the Mekong Delta, South of Vietnam. PCA is the local government office in each province where the 

provincial government manages all activities of cooperatives in the province. PCA issues annual report 

called "Summary Report of Cooperative Activities in the Year and Orientation Activities for the Next 

Year". It also issued five-year reports in two periods 2000-2005 and 2006-2010. Thirteen reports were 

collected from each province including 11 annual reports and two five-year reports. 

However, we could not find enough data demonstration that farmers gain social-economic advantages 

from provincial reports although all reports said farmers gain social-economic advantages though 

cooperative's services. Therefore, we use a case study in An Giang province as an example for 

demonstrating social-economic advantages for farmers. 

We surveyed 100 samples farmers using a questionnaire. analyzed by qualitative and quantitative 

methodologies. Fifty of those interviewed were members of agricultural cooperatives and the other 50 

were non-members of agricultural cooperatives. 

IV Research Results 

1 Current status of agricultural cooperatives in the Mekong Delta 

First, agricultural cooperatives in the Mekong Table 2 Situation of agricultural cooperatives in 

Delta have increased very fast in terms of the Mekong Delta from 2000-2010 

numbers, membership, staff and amount of share Agri. Member-Aver喝e Labors / Share 
Coop slups member/AC staff Capital Revenue 

capital and revenue since 2000. Table 2 shows Unit Coop Person Person Person Bil.VND B11.VND 

that, the average number of members per 

cooperative has tended to decrease and the 

Y2000 

Y2005 

Y2010 

544 62,045 

736 79,904 

851 86,469 

114 41,126 174.9 31 0 

108 48 980 ， 187.3 66.2 

102 71,354 269.9 588.2 

proportion of increase in number of agricultural Source: Five-year reports of 13 PCAs 

cooperative has been higher consistently than the 

number of members. 

Secondly, the quality of agricultural 

cooperatives in the Mekong Delta has improved. 

The quality of the agricultural cooperative is 

Notes: 1 Billion VND= 40,000 Yen; 1 Yen= 250 VND 

Year 
2010 

2005 

ranked into four levels on the assessment scale 2000~ 

by state government: excellent, good, average 0% 20% 40% 60% 80% 100% 

and weak. As shown Figure 1, the percentage of Figire 1 Classify & Ranking of AC in the MD 
good agricultural cooperatives in the Mekong from 2000-201 0 

Delta increased, while the percentage of weak Source: Five-year report of 13 PCAs 

agricultural cooperatives decreased from 2000-

2010. 

Finally, the scope of business activities of agricultural cooperatives expanded in response to their 

members'needs. Before 2005, agricultural cooperatives provided some main agricultural input services, 
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as: irrigation (pump water in-out rice field), land preparation, fertilizer and pesticide supply, post-

harvest control and seed provision. From 2005 to present, agricultural cooperatives have expanded 

new non-agriculture services such as internal loan credit, fresh water and electricity supply and 

marketing. The survey shows that 57.1% of agricultural cooperatives provided more than three services 

in 2010, while 86.1% of agricultural cooperatives provided only one service in 2000. 

2 Problems and challenges of agricultural cooperatives in the Mekong Delta 

Agricultural cooperatives in the Mekong Delta 

have had some problems and faced several 

challenges. such as low educational level of board 

management members, few farmers in the 

agricultural cooperative. limited share capital, low 

ratio increasing of members and difficulties arising 

from the 2003 Cooperative Law which has not 

been updated to keep pace with the development of 

the national economy. 

The low educational level of the management 

%
8
0
7
0
6
0
5
0
4
0
3
0
2
0
1
0
0
 

■ 2000 ■ 2005 ■ 2010 ■ VN 2010 

厖lJ 
University College Vacational 

~ 
Untrained & "' 

~ 

" Under high school Q 

Figure 2 Educational degree of management 
members 

Source: Annual reports of 11 PCAs 

board is the first problem of agricultural 

cooperatives. In Figure 2. educational level of the management board members rose from 2000 to 2010, 

but was still low compared with the average ratio in the country. For example, only 6.6% of the 

management board members held university education in 2010. Conversely, 69.0% of the management 

board members were not trained with any degree. 

Low ratio of farmer's enrollment in agricultural cooperative is the second problem. According to the 

2003 Cooperative Law, when farmers want to become members of an agricultural cooperative, they 

have to agree with an agricultural cooperative's regulation and buy at least one share. The average 

number of members in an agricultural cooperative in the Mekong Delta has been consistently lower 

than the rest the country. The result of the survey shows that the average number of members in an 

agricultural cooperative in the Mekong Delta was 102 persons in 2010, while the national average was 

774 persons. 

Limited share capital is another challenge that agricultural cooperatives encounter. When farmers 

want to join an agricultural cooperative, they are required to buy at least one share count as share 

capital. According to the survey, the average share capital of agricultural cooperatives in the Mekong 

Delta is only 0.31 billion VND equivalent to 1.24 million yen in 2010. This amount of share capital is 

lower than the average share capital of agricultural cooperatives in Vietnam 0.72 billion VND in 

2007J •. It is too far lower than that of Japanese 

agricultural cooperative (JA) with 166 billion 

VND in 20004 . 

The most significant problem for agricultural 

cooperatives in the Mekong Delta is increasing the 

rate of the number of agricultural cooperatives to 

be higher than the number of members, as we 

mentioned before in Table 2 and Figure 3. It means 

that the number of members farmers per. one 

96 40 
35 
30 I 288 

25 
20 
15 
10 
5 

゜ Period 00-05 Pericxl 05-10 Periods 

Figure 3 Ratio increase number Coop & number 
Member 

Source: Five-year reports of 13 PCAs 
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agricultural cooperative is becoming smaller and smaller. This trend is opposite to status of agricultural 

cooperatives in some other countries such as Thailand. the United States and Japan where numbers of 

agricultural cooperatives tend to decreased, but members of agricultural cooperatives increased from 

2000 to 2010. This trend seems to be one of the main reasons for the problems and challenges in 

agricultural cooperative in the Mekong Delta. 

There are some other difficulties for agricultural cooperatives because the Cooperative Law in 2003 

doesn't correspond to the current state of economic development in Vietnam. According to the reports 

from the provincial cooperative alliances in the Mekong Delta, the 2003 Cooperative Law is too general 

and applicable for all types of cooperatives. In addition. some in terms in the 2003 Cooperative Law are 

not clear. The characteristics of a typical cooperative are helping one another and providing both social 

benefit and economic profit. However, the law does not differentiate the characteristics of a cooperative 

from those of other organizations, so the farmers cannot clearly recognize the advantages of cooperative. 

3 Economic effects from agricultural cooperatives in the Mekong Delta 

Agricultural cooperatives promote development in production utilizing local resources (land, raw 

materials, capital, labor, etc.). They also contribute to economic restructuring, reducing poverty, and 

improving living standards for household members. They can set the stage for a new business style, 

producing according to market demand in the Mekong Delta. The survey shows that total revenue of 

agricultural cooperatives in the Mekong Delta have increased from 31 billion VND in 2000 to 66.2 

billion VND in 2005 _and 588.2 billion VND in 

2010. The survey also shows that 73.2% Table 3 Combine harvester & traditional harvest rice 

agricultural cooperatives in the Mekong Delta 

have invested construction dike system for 

irrigation service, 41.7% have built interior fields, 

86.4% have contributed to build inter-village roads 

and inter-commune roads and 66.3% of agricultural 

cooperatives have helped poor members learn 

about economic and jobs. 

llnit 
Combine Trarlllional Ratio(*)/ % sa1ing 

harvester(*) harvest(**) (") cost 

Cost 1.000 d/ha 2,450 -1 861 50.4 19 6 

Tune finish hourfl1a 2 8 25.0 75 0 

Labor nee<l person/ha :J 28 10.7 8!J.:J 

Source: Field survey, 1/2012. 

Moreover, members and farmers gain many advantages though cooperative's activities such as: 

saving cost, reducing labors, increasing crops, using good services, gaining farm experience and other 

benefits. For example, Table 3 shows that farmers save 49.6% harvest cost when he or she uses combine 

harvester service from cooperative, farmers also reduce 75.0% harvest time and 89.3% labors. Besides, 

farmers also gain advantages from irrigation (pump water) service of cooperative such as: saving 

around 35.2% irrigation cost compared with self-farmers do, increasing crop from 2 crops to 3 crops a 

year, protecting rice field from flood effect, using a dike system as a rural road…result from case study 

in An Giang gives more evidences that farmers gain many advantages though cooperative's activities. 

In addition, the survey shows that agricultural cooperatives in the Mekong Delta have contributed 

1.0% to province GDP annually from 2005 to 2010. 

Although reports from PCAs do not the mention the exact amount of other economic contribution 

from the agricultural cooperatives, reports present data on economic contributions from the agricultural 

cooperatives to provinces. For example, reports state that 100% of agricultural cooperatives have 

contributed to the development of rural areas, 77.0% of agricultural cooperatives have helped build 

large farm programs, which it is one of the state government national programs producing large 
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quantity and high quality rice and 69.1% of agricultural cooperatives have contributed to social and 

economic development in their province. 

4 Social effects from agricultural cooperatives in the Mekong Delta 

Results from survey shows agricultural cooperatives create full-time jobs and part-time jobs for 

their community. Statistic of 50% of provinces in the Mekong Delta shows that agricultural cooperatives 

employed 41,126 full time staff in 2000 compared with 48,980 persons in 2005 and 71,354 persons in 

20105 . On the other hand, agricultural cooperatives also employed about 66,100 part-time persons in 

2010. 

In addition, 92.5% of agricultural cooperatives have contributed to social activities in communities 

such as: building house for poor people, helping single-elderly people, helping poor students, building 

rural bridges, driving patients to the hospital and so on. All cooperatives in the Mekong Delta, including 

agricultural cooperatives have donated to social and charitable activities amounting to 11.957 billion 

VND (equivalent to 4.782 million yen) between 2005-2010. The survey shows that 87.3% agricultural 

cooperatives have helped and supported members in case of illness, bad luck incidents and accidents. 

5 Research result from the case study in An Giang province 

As we said in research methodology, we could not find enough data for demonstrating that farmers 

gain social-economic advantages from cooperative's activities though the secondary data. Therefore, 

the case study in An Giang Province shows more evidences that members and farmers gain social-

economic advantages though cooperative's activities. Agricultural cooperative in An Giang usually do 

some activities as services based on real need of members, farmers as irrigation, combine harvester, 

high quality seed provision, credit for members and other services. Members, farmers use services 

from cooperative and pay service fee as customers. Cooperatives give services to both members and 

non-member and cooperative・s service fee usually cheaper and better than that from self-farmers. 

From the viewpoint of economics effects, the 

result shows that members of agricultural 

cooperatives have higher benefits and advantages 

than non-members. In Table 4, members have 

41.0% higher profits/ha than non-members 

because members have 21.8% cheaper cost of 

production and 19.2% higher revenue than that of 

non-members. The survey also shows that the 

items of input cost for members are cheaper than 

non-members. For example, members 5.5% less 

for irrigation cost because cooperative usually 

discounts 5% for members, 2.8% for fertilizer cost, 

6.3% for pesticide cost because cooperative 

provides many farm training courses to members 

and members usually use high quality seed, apply 

new technology for saving fertilizer, pesticide and 

7.2% for seed cost because members can buy 

cheap seed at the cooperative than non-members 

Table 4 Profit/ha of member and non member of 
the AC in An Giang province 

Revenue proCdousct tion Profit Yield Sold pnce 

Unit I 000 1000 I 000 Kg/ha cl/kg 
VND/ha VND/ha VND/ha 

Member of AC 41,507 37,193 4,314 6,521 6,365 
Non-member 40,709 38,003 2,706 6,539 6,226 
96 different 19 296 -218% 41 096 -03% 2 296 Memlnon-mem 

Source・Field survey, 1/2012 

％ 

60 

40 

20 

゜

15 Agree 
level 

8
 

Total agree Agree Neutral Disagree Total 
disagree 

Figure 4 Cooperative service fee is cheaper 

Source: Field survey, 1/2012 
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Members sell 2.3% higher price than non-members because members usually use high quality seed 

from cooperative and members have better farming experiences. In addition, most of farmers in the 

survey agree that the cost of services from agricultural cooperative is cheaper than that of service 

from the other companies. Figure 4 shows that 76.0% of respondents totally agree and agree that the 

cost of services from agricultural cooperatives is cheaper than that from the other companies. 

Table 5 shows that farmers save a lot cost 

when he or she uses services from cooperative 

compare with that from self-farmer. Besides that, 

most of farmers agree that agricultural 

cooperatives help famers improve product quality 

(79.0% agree) and contribute to reducing 

production cost. thus increasing profits for farmers 

(70.0% agree). 

From the viewpoints of social effect, we can 

observe many positive social effects agricultural 

cooperatives contribute to society from the case 

study in An Giang. According to Figure 5, a total 

of 76.0% of respondents agree that agricultural 

cooperatives create jobs for community, table 1 

shows 1.422 local labors are employed by 

cooperative in An Giang province. Also. 72.0% 

Table 5 Cooperative's service fee & farmer's 
saving cost 

Activities/ Unit Do faDrmobey rs % farmer sem． ces by Coop saving 

Irrigation l 000 ¥'ND/ha 700 942 25 69 

Harvest rice l 000 VND/ha 1,423 3,067 邸 50

Credit for member% interest/month 05 30 8333 

Seed proヽssion l 000 VND/kg 14 35 71 

Source Field survey, 1/2012 

Kind ideas 
Develop rural lr:ii 

Reduce disater II 1、・・-,,一1, I 12 

先竺
20 40 60 80 100ヽ

Figure 5 Positive effects from AC in AG 

Source: Field survey, 1/2012 

agree that agricultural cooperatives help reduce and prevent natural disaster, irrigation service from 

cooperatives protect 31,000 out of 110,000 ha of rice land, in the province from flood and drought: and 

86.0% agree that agricultural cooperatives help development of rural areas such as building dike 

systems, small roads and bridges. 

V Conclusion & Resolution 

The result of this study shows consistent positive trends for agricultural cooperatives in the Mekong 

Delta. They have increased rapidly in number, membership, staff and laborers. share capital and 

revenue from 2000 to 2010. However, agricultural cooperatives in the Mekong Delta have also had some 

problems and faced several challenges, such as low educational level of board management members, 

low farmers enrollment in agricultural cooperatives, small share capital and some difficulties arising 

from the 2003 Cooperative Law. In spite of this, agricultural cooperatives in the Mekong Delta have 

had positive economic and social effects and have produced other advantages. The case study in An 

Giang Province gave convincing evidence of the social and economic effects, advantages and contribution 

from agricultural cooperatives to local farmers and their communities. 

In order to expand and develop agricultural cooperatives in the Mekong Delta in the future, we 

must 1) increase the capability of agricultural cooperatives by improving the educational level of board 

management members, 2) increase membership of agricultural cooperatives rather increase number of 

agricultural cooperatives, and 3) increase the capital of agricultural cooperatives. Agricultural 

cooperatives should provide more services in responding to members'need, keeping current agricultural 

services and developing new non-agriculture services. The local government and board management 
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member should campaign and advertise more advantages, benefits and characteristic of agricultural 

cooperatives to local farmers. 

In addition, we should improve and change some macro policies and legal framework regarding 

cooperatives and agricultural cooperatives. Specially, the 2003 Cooperative Law should update and 

change as soon as possible. The State government should organize the national campaigns for 

introducing and advertising agricultural cooperatives in Vietnam. 

Notes 

1) Ministry of Planning & Investment, revising the cooperative law in 2003 meeting, May 2012, 

2) Ministry of Planning & Investment, summary report of implementation cooperative law in 2003, 

May 2012, pp.6-7. 

3) Vietnam cooperative alliance (VNCA), summary report of 5 years implementation the Resolution 

5, 2008, p.19. 

4) Imagawa, 2000, the average share capital of a JA in Japan in 2000 is 666.839.000 Yen, it is about 

166 billion VND. 

5) All provinces reported part-time labor otherwise 7 out of 13 provinces reported full time labor in 

the AC. 
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