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Possibility of Applying Social Impact Bonds and a Proposed Scheme for Public Transportation in
Sparsely Populated Areas of Japan

HRE MW

Akifumi ETO*

Abstract: This study aims to illustrate the potential of Social Impact Bonds (SIB)—a strategy in which private investors fund
implementation and receive a return on investment from a government payer—using public transportation as an example. SIB was
introduced in two Japanese cities, Kobe and Hachioji. In both places, a survey was conducted by the Social Impact Investment
Foundation, which was involved in the formation of SIB as an intermediate support organization.

Based on the survey, it was inferred that the introduction of SIB in the public transport sector is necessary for the following
reasons: feasibility of SIB, expansion potential of the SIB market, and high relevance of SIB to the administration. It was found
that the intermediate support organization mainly helped in the formation and introduction of SIB. It was also understood that
administrative support is necessary at an unprecedented stage of introduction.

Consequently, evaluation indicators and reduction targets were set for each target project, and a scheme was proposed for
community-based transport services.

Keywords: Public Transportation, Social Impact Investment, Public-Private Partnership, Payment by Results, Social Impact
Bonds, Sparsely Populated Areas
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